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We are proud to present the second edition of the 
Sustainability Report of Metal Work S.p.A., a document 
that reflects the evolution of our commitment to a 
model of responsible and sustainable growth. Our 
journey, which began last year, continues with new 
challenges and significant achievements, inspiring us 
to strengthen our role as agents of change

This year, despite the challenges posed by a complex socio-economic context, 
we have strengthened our actions in favor of the environment, culture, and social 
relationships. Sustainability remains at the core of our strategic vision, integrating 
innovation and responsibility into every aspect of our activities.

Thanks to the collaboration with our stakeholders, we have achieved significant 
results and set new goals aimed at creating shared value for present and fu-
ture generations. With this document, we wish to share the milestones we have 
reached and reaffirm our commitment to progressing together toward a better 
tomorrow.

Thanks to the collaboration with our stakeholders, we have achieved significant 
results and set new goals aimed at creating shared value for present and fu-
ture generations. With this document, we wish to share the milestones we have 
reached and reaffirm our commitment to progressing together toward a better 
tomorrow.

We thank you for your support and trust, and we wish you a pleasant read.

Chief Executive Officers of Metal Work S.p.A.

Daniele Marconi Valentino Pellenghi 

Letter to Stakeholders
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The Metal Work S.p.A. Sustainability Report 2023 has been prepared in accordance with the GRI Sus-
tainability Reporting Standards (GRI Standards) 2021, adopting the “with reference to” approach. The 
relevant disclosures are listed in the “GRI Content Index” chapter of this document, along with the corre-
sponding sections and pages.

The preparation of this document is based on the principles of balance, comparability, accuracy, timeli-
ness, clarity, and reliability, ensuring clear and accessible information.

The 2023 materiality analysis, conducted in accordance with the GRI Standards, has confirmed that the 
topics identified in 2022 remain priorities for the company and its impacts. Looking ahead, in preparation 
for the 2024 Sustainability Report, we will undertake an initial internal exercise to align with the new 
requirements of the European Union’s Corporate Sustainability Reporting Directive (CSRD), following the 
guidelines provided by the European Financial Reporting Advisory Group (EFRAG).

The reporting scope corresponds to the Financial Statements as of December 31, 2023, and covers the 
period from January 1 to December 31, 2023, including comparisons with previous years where available. 
The document exclusively refers to Metal Work S.p.A., with some contextual information about the parent 
group.

To ensure maximum reliability, measurable qualitative and quantitative data have been used; any esti-
mates are clearly indicated.
The Sustainability Report for the 2023 reporting period, being prepared and published on a voluntary 
basis, is not subject to third-party verification. It was published on December 16, 2024, and is available 
on the Company’s website at the following address

https://www.metalwork.it/pneumatic-components/sustainability-0069093.html

For more information on objectives, indicators, and results achieved, or to provide feedback on this doc-
ument, you can contact the company at the following address: metalwork@metalwork.it

Methodological Note
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Who we are
The Identity Card of Our Group

01

Leader of pneumatic components. 
Metal Work S.p.A., the parent company 

of the group, is an Italian company 
specializing in the production of pneumatic 

components for industrial manufacturing.

320 6171 26.950 
People with 

direct contact 
with the market 

every day 

Group 
companies 

Dedicate 
specialists

Active 
customers 
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The Metal Work Group

1.1

Therefore, to understand the drivers behind our 
decisions, we believe it is necessary to provide con-
textual information that defines us.

Since 1967, the Group has experienced steady 
growth, both in Italy and around the world. 

Metal Work Holding S.p.A. is a global company ca-
pable of staying close to its customers anytime, 
anywhere, thanks to its 61 Group Companies (in 
addition to the parent company, Metal Work 
S.p.A.), operating both nationally and internation-
ally. Our companies provide extensive pre- and 
post-sales services, efficient and widespread, and 
develop custom solutions for local customers.

The principles, values, and key elements of our way of working are 
shared and promoted by all the companies within the Group.

Subsidiaries

Sales Areas

Distributors 
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1967 

2002/03 

2013

2023

1974 

2006 

2015

1982/83 

2008 

2019 

1998 

2011 

2021 

Establishment 
of Metal Work 
as a sole 
propiertorship 

First 
Acquisition of a 
Manufacturing 
Company in Italy 
and Europe 

Launch of the 
ELITE project

Acquisition of Eurocomp S.r.l., CRC compressori S.r.l., 
Compressori Service S.r.l., CMC compressori S.r.l.,
Bonomi e Facchetti S.r.l. Incorporation of Metal Work 
Pneumatic Vietnam

Incorporation 
of Metal Work 
S.p.A.

Opening of a 
branch in China

Opening of the 
new production 
facility of Metal 
Work S.p.A.

Establishment of 
the First Italian 
and International 
Subsidiaries

Launch of the 
Kaizen project 

Acquisition 
of American 
Cylinder Co.

Incorporation of 
the Metal Work 
Holding S.p.A. 
group

Opening of a branch 
in Russia

Incorporation 
of a company 
in  Singapore

The milestones of our journey  

The history of the Metal Work Group 

For over 50 years, we have been engaged in the de-
sign, production, and marketing of components for 
pneumatic automation. As pioneers in mechaniza-
tion processes, we have tackled emerging challeng-

es, with a vision capable of innovating and provid-
ing concrete solutions to the new needs presented 
by the market and the social context.

2022
Acquisition of AR 
Vacuum Technologies 
and incorporation of 
Eurocomp Holding
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 The Corporate Structure of Our Group

17 Italian companies named 
Metal Work Service and 1 called 
Bonomi & Facchetti

15 European commercial and 
manufacturing companies named 
Metal Work or Metal Work Pneu-
matic

12 commercial and manufac-
turing companies in the rest of 
the world named Metal Work or 
Metal Work Pneumatic

Eurofit S.r.l. 

Alfa Meccanica S.r.l. 

Fluid Force S.r.l. 

Assemblaggi Industriali S.r.l.,
Tecnopolimeri S.r.l. and  Merid-
ian S.r.l.
Metal Work Automation S.r.l. 

Vdm S.r.l. 

Signal S.r.l. 

American Cylinder Company 

AR Vacuum Technologies 

Eurocomp Holding 

Mainly located in Northern Italy, for the distribution of products across 
the national territory. In 2023, Metal Work Service of Brescia acquired 
a majority stake in Bonomi & Facchetti S.r.l., a company operating in 
the same sector.

Mainly located in European countries, as well as in Ukraine, Russia, 
the United Kingdom, and Switzerland.

Located in North and South America, Oceania, China, Africa, India, 
and Southeast Asia. In 2023, Metal Work Pneumatic Vietnam was 
added.

It produces and distributes its own range of fittings and other accessories.

Active in the industrial automation and handling sectors.

Active in the production of speed regulators and hydraulic brakes.

Production satellites of Metal Work S.p.A. in the areas of fitting as-
sembly, plastic molding, and mechanical turning.

Active in the production of special machines for assembly and mount-
ing, electrical panels, as well as in the development of software for 
industrial purposes.

Active in the industrial parts coating sector.

An affiliated company, active in the field of electronics applied to in-
dustrial automation.

Based in Peotone (IL), wholly owned through Metal Work Pneumatic 
USA Inc., which manufactures cylinders for the American market.

A Spanish company specialized in the design and production of 
high-performance industrial vacuum components and complete sys-
tems.

A holding company that, in turn, holds four controlling stakes (Eu-
rocomp S.r.l., CRC Compressori S.r.l., Compressori Service S.r.l., CMC 
Compressori S.r.l.), active in the marketing and service of industrial 
compressors.

The structure of the Group we belong to includes:



WHO WE ARE • Approach to Sustainability • A Sustainable Culture • Quality and responsability • Protecting the planet • Empowering people • GRI Indicator Tables

14 15 

SUSTAINABILITY REPORT 2023 



15

SUSTAINABILITY REPORT 2023 

Our mission 

Mission 

We constantly innovate, proud of our role as one 
of the most significant players in the pneumatic 
automation sector. Our growth is reflected in that 
of our employees, customers, and suppliers, who 
enable us to guarantee the quality of our products 
and uphold the core values that distinguish us: 
respect for the environment, empowerment 
of people, and the distribution of value for 
the benefit of the community, to meet the 
expectations of all our stakeholders.

We actively collaborate with local suppliers, using 
raw materials sourced from sustainable origins. Our 
commitment is aimed at creating stable and mean-
ingful jobs for the communities in which we oper-
ate.
Social responsibility is another of our core values. 
We invest in people through training and devel-
opment programs, promoting a safe and inclusive 
work environment.

1.2 
The method behind our thinking 
The company’s strategy and culture are focused on creating processes 
aimed at excellence. Thanks to the contribution and enhancement of 
our resources, we can aspire to continuous improvement.

To create a positive impact on the local community by producing 
sustainable and high-quality goods. We are, in fact, strongly oriented 
towards territory and social responsibility.

“We work united for a single 
purpose: so that there is 

nothing that cannot be done 
better than yesterday” 

Erminio Bonatti 



WHO WE ARE • Approach to Sustainability • A Sustainable Culture • Quality and responsibility • Protecting the planet • Empowering people• GRI Indicator Tables 

16

Technology Production Market

Philosophy of Kaizen 

 This philosophy is based on the principle: “Energy 
comes from the bottom”. According to this princi-
ple, the success of a business is not solely due to 
decisions made by the management, but also to the 

direct work on products and processes carried out by 
the employees. Management thus assumes a role not 
so much related to management itself, but rather to 
guiding and supporting collaborators and people.

We also collaborate with non-profit organizations and 
local associations to support charitable projects, edu-
cational initiatives, and environmental efforts.

We are committed to minimizing the environmen-
tal impact of our production activities by adopting 
sustainable practices, such as using renewable ener-
gy, recycling waste, and optimizing resources. We are 
constantly seeking innovative solutions to improve 
our energy efficiency and reduce carbon emissions.

The quality of our products is an absolute priority. 
We use advanced production processes and strin-
gent quality controls to ensure that each products 

Radical Innovation Kaizen

Research Design

One of the ways we strive for continuous improvement in our activities 
is by applying the Japanese managerial philosophy of Kaizen, a word 
that in Japanese means “to change for the better”.

Man Machine Zero waste 

meet the highest standards. 
We are committed to offering products that are safe, 
durable, and meet the needs of our customers.

We aspire to be a positive model for other com-
panies, to generate a significant change in the way 
business is conducted in our industry.
We are aware that to be a leader, we should take 
on the responsibility that comes with our position. 
That is why we have developed a Lean Thinking 
mindset, reducing waste across the entire value 
chain and consistently involving all our people, to en-
courage flexibility and enhance the competitiveness 
of our company.. 
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In the production field, and more generally in the 
industrial sector, the method involves continuous 
improvement that engages the entire organiza-
tional structure and all company roles.

This approach begins at the research phase and 
spans all business processes, reaching the end cus-
tomer through the market. Only by doing so can we 
achieve the following results:

Improvement of the 
work environment 

Reduction of waste in 
all business processes

Improvement in 
the quality of the 

final product

Savings in resources 
such as energy and 

materials 

Continuous 
improvement of each 

employee’s work

Improvement of 
customer service and 

relationships

Finalization of ideas 
for new products

Optimization of 
processes and 

machinery usage 
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The business model of Metal Work S.p.A.

1.3 

Most of the product range is manufactured in-
house, starting with the selection of raw materi-
als and continuing through to final assembly. This 
approach reduces waste and shortens lead time. 
Furthermore, a critical analysis of production and 
testing data is carried out, leading to continuous 
improvements in both product and process.

 For this reason, the “Company Wide Quality Con-
trol” has become an established standard within 
the company. The quality of the products and the 
dynamic commercial organization are, in fact, the 
foundations on which Metal Work firmly stands. 
This approach allows the company to meet the 
most diverse needs of pneumatic automation. 

Certifications 
Since 1992, we have been certified according to UNI EN ISO 9001. In 2000, the quality management 
certification was complemented by environmental management certification under the UNI EN ISO 14001 
standard. In 2007, to ensure an Occupational Health and Safety Management System, we adopted the 
British OHSAS 18001 standard, transitioning in 2019 to UNI ISO 45001. All our certifications have been 
issued by the German certification body DEKRA ITS, accredited by DAkkS.

To ensure integrated management of all technical and organizational aspects of the company, the var-
ious management systems have been combined into an Integrated Management System for Safety, 
Environment and Quality (IMS). Furthermore, since 2016, we have been certified under Elite, a pro-
gram by Borsa Italiana developed in collaboration with the Ministry of Economy and Finance (MEF), Con-
findustria, and ABI (Italian Banking Association), designed to support and foster the growth of small and 
medium-sized enterprises (PMI).

FOCUS 

Metal Work is a vertically 
integrated company. This 
model allows for control of the 
entire production cycle: from 
process engineering to product 
engineering, with particular 
attention to detail. 

“Create only what 
the customer desires, 
aiming for excellence 

in results” 

Erminio Bonatti 
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Our Three Main Production Areas

The offering we provide to our customers includes five product lines:

 Metal Work Pneumatic products are created in the 
Product Research and Development department, 
which works side by side with the industrialization 
function to integrate various skills and expertise. 
The development phase following the design is 
testing: all our products undergo intensive contin-

uous workload cycles to test their durability.
Our production department is organized to ensure 
continuous production through a structured system 
operating 24 hours a day, divided into three work 
shifts.

1. Tool and Equipment Preparation Area
The preparation, maintenance, and inspection of the tools used are carried out to ensure 
they are in optimal condition for use during subsequent phases.

2. Machine Operation Area 
Components are assembled, and final products are created. Appropriate procedures and pro-
tocols are implemented to ensure the efficiency and accuracy of the production process.

3. Quality Control Area (SPC - Statistical Process Control) 
The quality of products is monitored and evaluated during the production process. An ap-
proach based on SPC (Statistical Process Control) is applied, using statistical tools and tech-
niques to detect any variations or anomalies in the production process.

Pneumatic 
and electric 
actuators 

Air 
treatment 

units

Handling 
components

Fittings
and system 
accessories 

Mechanical, 
Pneumatic, and 

Electropneumatic 
Valves 
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PHASE INPUT OUTPUT ACTIVITY 

1. Warehousing Raw Materials (Metals 
and Plastics).
Auxiliaries (Oils, Solvents…)

Raw Materials
Auxiliaries 
Packaging Waste 

2. Turning and Milling Raw materials 
Cutting oil.
Water for emulsion. 
Energy.

Oil-contaminated semi-fin-
ished.Metal shavings 
from cutting.Oil/emulsion 
residues. Oil-soaked rags. 
Filters for Oil Mist Ex-
traction. Dust and Oil Mist 
Emissions. Noise. 

The materials undergo 
mechanical processing using
automatic lathes, together 
with cutting oils and oil-
based emulsions. At the end 
of thisphase, the processed 
partsare subjected to quality      
control.
 

3. Tumbling Semi-Finished Products.
Water
Abrasives (Tumbling 
Stones).

Deburred semi-finished.
Exhausted belt filter and
sludge (waste), exhausted
abrasives (waste).
Water with oily residues.

The aluminum parts  
undergo tumbling to remove
any burrs and surface   
imperfections.

4. Degreasing Oil-Contaminated 
Semi-Finished Products 

Degreased semi-fin-
ished products.
Recovered oil.

Degreasing performed 
through a washing cycle, 
which allows for the recov-
eryof the solvent used via a  
distillation process.

5. Stamping Raw Materials (plastics).
Energy (heat).

Plastic Semi-finished.
Broken plastics.

The plastic components 
are purchased from a sub-
sidiary of the Group
(Tecnopolimeri
S.r.l.), which carries out hot
molding of plastic granules 
using dedicated presses to 
produce the plastic semi- 
finished products that form 
the final product.

6. Pad Printing Semi-finished metal 
and plastic products. 
Inks.

Pad-printed semi-finished.

7. Assembly Semi-finished metal 
andplastic products. 
Adhesives
Lubrificants

Finished product Components are assem-
bled using dedicated 
equipment, adhesives and/
or lubricants to produce 
the finished product, which 
will then undergo testing.

8. Packaging Finished product 
Packaging 

Finished and 
packed product.

The products are packed for 
shipment to customer.
 

Pad printing, inkjet or  
laser printing is carried out
to apply the company logo, 
codes and other graphic
designs on parts of the fin-
ished product, using an  
automated machine.

 

Receipt of raw materials 
and components., Packages 
are opened for Material in-
spection. Then, the materi-
als are Either stored in the
Warehouse or sent to  
Production departments.
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The market we operate in

Our target market is cross-sectoral, primarily due to the nature of our 
components, whether they are designed for pneumatic, electric, or 
process automation.

AUTOMATED 
LOGISTICS CENTER 

OPERATING

24H/24H
REDUCE BY 70% 

TRANSPORTATION COSTS 
AND EMISSIONS

From general automation for those operating in 
“standard” environments, we extend to applications 
requiring exceptional cleanliness (Life Science or 
Food & Beverage) and even Heavy-Duty applica-
tions, where the careful selection of materials and 
treatments makes a significant difference.

Furthermore, there is a growing need to perform 
positioning tasks with adjustable strokes, speeds, 
and accelerations. These requirements are met by 
electric axes. For years, Metal Work has been of-
fering electric cylinders with an interface compliant 
with ISO 15552 standards, making them dimen-
sionally interchangeable with pneumatic cylinders.

Process automation deserves special mention: 
there are application areas where products de-
signed for standard use with compressed air are not 
suitable (for example, liquid dosing systems, steam 
transport systems, or chemical processing plants). 
For these applications, generally referred to as the 
“process industry”, it is necessary to use compo-
nents designed with specific materials, treatments, 
and technical solutions. Metal Work offers a wide 

range of products suitable for intercepting and reg-
ulating the flow of various fluids: water, steam, 
mineral oil, and various chemical products. We 
firmly believe that our strength lies in the effec-
tiveness of the local services we provide to the 
customers we work with, striving to always be by 
their side.

Our automated logistics center operates 24/7, 
enabling us to guarantee same-day deliveries for 
our customers and, in any case, delivery within 72 
hours for those located further away.

Our transportation is fully outsourced:

In Europe, transportation is carried out exclusively 
by land, while overseas destinations are served by 
sea and air. To this end, we have embarked on a 
path to optimize our logistics, focusing particularly 
on turned parts, which, despite their low weight, 
occupy significant volumes. This optimization has 
the potential to reduce transportation costs and re-
lated emissions by 70%.
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Our approach 
to sustainability
as part of our corporate culture  

02

Sustainability has always been an integral part of 
our corporate culture. Every day, we strive to adopt 
sustainable practices from an economic, social, and 

environmental perspective, encouraging their adoption by 
the stakeholders we interact with

 

5% 99% 94,5% 

469 6.675 17,20 

Energy consumption 
saved annually

Waste sent for 
recovery

Suppliers
in Italy 

Company employees, 
99% on permanent 

contracts

Hours of 
training 

Injury rate
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Dialogue with Our Stakeholders 

2.1 

All individuals, groups, and organizations that 
represent them, whose interests are directly 
or indirectly influenced by our activities, are 
considered stakeholders of the company. These 
include the financial community, local communities, 
institutions, and the public sector.

We believe it is essential to establish and nur-
ture strong and lasting relationships with all our 
key stakeholders. These relationships are built on 
trust, engagement, continuous dialogue, and 
active listening. Only in this way can we under-
stand and value the diverse interests and needs 
of each stakeholder, refining our approach and ac-
tivities accordingly.

Employees

Local Communities

Suppliers Institutions and Public Sector

Customers

Financial Community 

Change, a necessary requirement to keep pace with 
market challenges, must go hand in hand with the em-
powerment of People, the development of their skills, 
and the promotion of their well-being. People are the 
fundamental asset and the essential prerequisite for the 
competitiveness of our company.

We emphasize the central importance we place on peo-
ple through our strong connection with local communi-
ties, with whom we collaborate by engaging in various 
initiatives.

We are aware of the importance of establishing and 
maintaining strong and lasting relationships with all our 
suppliers, focused on adhering to precise and high stan-
dards of quality, ethics, and corporate responsibility.

We promote dialogue with institutions and the public 
sector, committing to establishing fair, transparent, and 
constructive relationships with the aim of collaborating 
on various initiatives.

Our actions and decisions ultimately aim to ensure cus-
tomer satisfaction, which begins with the creation of 
products that meet the most stringent quality and safety 
standards.

The financial community enables us to access the re-
sources needed for value creation. Therefore, one of our 
primary objectives is to involve them in analyzing our 
development plans through transparent, clear, and ef-
fective communication.

Our Stakeholder 

At Metal Work, we develop and maintain relationships of trust and 
collaboration with our stakeholders: namely, employees, customers, 
suppliers, the Trust, and the Erminio Bonatti Foundation. 
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Below is a brief description of the methods we use to engage with our stakeholders: 

STAKEHOLDER CATEGORY ENGAGEMENT METHOD  

Employees

• Internal communications 
• Documentation shared through corporate communication 

channels
• Corporate Intranet
• Training
• Growth and development paths

Customers

• Ongoing dialogue and relationship through sales 
and marketing managers

• Corporate social media 
• Corporate website
• Reporting and accounting 
• Product brochure 

Suppliers

• Ongoing dialogue and relationship through the Procurement 
function 

• Exchanges and engagement through testing, selection, 
and qualification activities

• Communication and exchanges during the contractual 
phase and subsequent renewals

Financial Community 

• Corporate website
• Institutional communications
• Meetings
• Reporting and accounting

Local Communities

• Collaborations with foundations and local organizations
• Events and specific meetings
• Support for activities enhancing the territory and its culture

• Corporate website
• Corporate social media

Institutions and Public Sector

• Reporting and accounting
• Institutional communications
• Corporate website
• Ad hoc meetings
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Materiality analysis

Materiality analysis  

2.2 

The analysis was conducted in accordance with the 
reporting principles established by the GRI Univer-
sal Standards 2021, considering as material top-
ics those that reflect the most significant impacts 

generated by the company on economics, envi-
ronment and people, including those on human 
rights, as consequences of the activities or busi-
ness relationships the organization engages in.

1. Understanding the company’s context 
Analysis of the main industry trends and benchmarking of competitors and similar entities, 
including peers, best practices, and clients, through the ESG documentation they have pro-
duced. Relevant aspects for the company were identified in relation to our activities and 
business relationships, alongside the context in which we operate and the expectations of 
our stakeholders.

2. Identification of positive and negative impacts and topics related to them
Through the analysis of publicly available documentation on the main impacts of our business 
sector, the positive and negative, current and potential impacts generated by our company 
on the economy, environment, and people were mapped.

3. Assessment of the significance of the impacts
The significance of each impact was assessed through a workshop conducted with the Top 
Management.

4. Prioritization of the most significant impacts and definition of the list of material topics  
Through the analysis of responses gathered from the Top Management, the impacts and their 
associated topics were prioritized, resulting in the definition of a list of 13 material topics for 
our company.
Among the most significant topics for the Group are Shared Value Generation, Product Qual-
ity and Innovation, and Workplace Safety, reflecting our primary focus on our people and our 
customers

To define strategic priorities and report in this document the most 
relevant sustainability topics for Metal Work S.p.A., we conducted a 
materiality analysis in 2023 as well. This analysis confirmed that the 
topics identified in 2022 remain priorities for the company and its 
impacts. 

The materiality analysis followed the steps outlined below:

1. By “significance,” we mean the likelihood of impacts occurring based on their severity when they arise. 
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Our material topics were subsequently aligned with our sustainability pillars, which encapsulate the 
essence and objectives of our sustainable actions.

Our sustainability pillars

SPREADING A SUSTAINABLE CULTURE

Regulatory compliance is the foundation of our culture, and our governance 
steers it toward sustainable growth.

Sustainability Governance: 
Business ethics and integrity 

Maintain strong and trust-based relationships with stakeholders. 
Understand the specific requests, expectations, and needs of each 
considered category through constant dialogue.

PROMOTING QUALITY AND RESPONSIBILITY

The quality and innovation of our products, along with the promotion of 
responsible behaviors throughout the supply chain, represent the key to our 
success.

Shared value generation
Support the responsible growth of the business through the creation 
and distribution of generated value and the generation of positive 
impacts on the market.

Product quality and 
innovation

Ensure high-quality products and promoting innovation to foster customer 
satisfaction and loyalty.

Promotion of investments 
in green technologies 

Promote sustainable innovation through the adoption of low-impact 
environmental technologies.

Responsible marketing 
and brand reputation

Protect the Group’s reputation and the value of the Metal Work brand in 
the market.

Responsible supply 
chain management

Manage supplier relationships by integrating sustainability criteria into 
selection and evaluation processes. Pay particular attention to respecting 
human rights throughout the company’s entire value chain.
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EMPOWERING PEOPLE

The value of people is an essential factor for us, to create a healthy, stimulating 
and safe environment 

Well-being and inclusion

Promote the development of working conditions that ensure employee 
well-being. Supporting the implementation of programs aimed at safe-
guarding diversity within the company, fostering the creation of an inclusive 
environment.

Workplace safety 
Develop working conditions that ensure employee safety, with accurate 
management and monitoring systems in place to prevent workplace 
accidents.

Enhancement of skills Ensure targeted training programs for professional and personal growth, 
through active listening and periodic enhancement of employees’ skills.

Relations with communities 
Pay great attention to supporting local communities through the develop-
ment of initiatives that promote personal health, culture, art, and sports.
Generate value for the community and the regions where the company 
operates.

PROTECTING THE PLANET

Environmental protection represents a form of responsibility toward present 
and future generations.

Emission reduction and 
consumption management

Reduce energy consumption by promoting the reduction of greenhouse gas 
emissions and contributing to the fight against climate change.

Water consumption management Promote the protection of water resources by minimizing waste and encouraging 
water reuse in production processes. 

Responsible production 
and waste management 

Minimize waste production and the use of virgin raw materials. Promoting 
a circular business model aimed at maximizing the reuse and recovery of 
materials.
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Our Sustainability Objectives

2.3 

We aim to stand out by becoming promoters of 
a sustainable culture, where the combination of 
sustainability and culture can serve as a driver 
of development for our organization and all our 
stakeholders. To achieve this, we strive to promote 
the culture of sustainability on a daily basis, by 

striving to integrate ESG priorities into business 
strategies and maintaining an approach aligned 
with the values that guide the company’s oper-
ations, we have identified goals to pursue in the 
coming years:

SPREADING A SUSTAINABLE CULTURE

Regulatory compliance is the foundation of our culture, and our governance 
steers it toward sustainable growth. 

For this reason, we are committed to ensuring compliance with current regulations and being 
promoters of governance focused on sustainability. We foster a culture of sustainability aligned with 
the company’s core values and principles, which have guided us for over 50 years.

Local communities 
and territory  

Organize structured corporate volunteering activities in the local area, 
actively involving Metal Work employees.

Corporate 
communication

Standardize communication activities concerning CSR and sustainability 
by developing a communication plan aligned with the Sustainability 
Report.

Governance 

Implement the 231 Protocol by the end of 2023 to ensure legal 
compliance and promote an ethical and responsible corporate culture. 
This involves reviewing activities, identifying risk areas, and implementing 
appropriate preventive measures. Engage employees and continuously 
monitor the effectiveness of the compliance system.
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PROTECTING THE PLANET

Environmental protection represents a form of responsibility toward present 
and future generations.

For this reason, we are committed to reducing the impacts of our operations in terms of energy 
consumption, waste production and recovery, and the responsible management of raw materials 
and water resources. We monitor our consumption, adhere to the highest regulatory standards, 
and identify actions for efficiency and continuous improvement.

Energy consumption 
management

Reduce energy consumption and promote environmental sustainability by 
adopting concrete measures, such as achieving the goal of having 50% 
electric or hybrid vehicles in the company fleet within five years, thereby 
contributing to the fight against climate change.

Renewable energy Increase the share of renewable energy through the purchase of 
Guarantees of Certificates of Origin. 

Environmental initiatives Implement initiatives to raise employee awareness about the responsible 
use of company-provided devices and materials.

32 



WHO WE ARE • Approach to Sustainability • A Sustainable Culture • Quality and responsability • Protecting the planet • Empowering people • GRI Indicator Tables

32

EMPOWERING PEOPLE

The value of people is an essential factor for us, to create a healthy, 
stimulating and safe environment. 

For this reason, we are committed to building relationships based on respect and trust, recognizing 
the value of our employees, local communities, suppliers, and customers in every context. We 
believe in an inclusive environment that prioritizes well-being, health, and safety, and we respect 
the communities in which we operate, aiming to raise awareness and encourage the sharing of a 
sustainable culture.

Health and Safety 

• Inititate a process for providing voluntary training on Health and 
Safety at work.

• Plan additional awareness-raising activities on Health  
• and Safety at work 

Diversity and inclusion

• Conduct a survey among employees on D&I topics.
• Activate an e-mail mechanism for collecting anonymous reports. 

Through the Whistleblowing dashboard, introduced in compliance with 
Legislative Decree No. 24 of 2023, it is possible to report violations of 
laws or regulations, crimes, and cases of corruption or fraud, as well 
as situations posing a risk to public health and safety related to the 
company.

• Develop engagement initiatives on D&I topics

Well-being and welfare
• Conduct an internal climate survey 
• Introduce welfare initiatives dedicated to employee well-being, con-

sidering the possibility of offering courses on the topic

Training • Design tailored training plans for each professional category 
• Develop new training courses on sustainability topics 

Career development 
Initiate a structured employee performance evaluation process• 
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Promote a 
sustainable culture 

03 

To promote a sustainable culture, it is essential to establish 
constant, strong, and transparent relationships with 

stakeholders. It is important to start with what is most valued, 
such as the territory in which one operates and the cultural 

and artistic heritage it offers. 

8 +25 years 
Fundamental 

principles forming 
the Code of Etichs 

and Conduct

Of commitment 
and social 
solidarity  

0 
Episodes of 
corruption 

Organizational 
Model 231
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Governance: business ethics and integrity 

Our governance structure 

3.1 

Tale This focus translates into the adoption of the 
principles outlined in our Code of Ethical Conduct: 

they form the foundation of every business decision 
and action, both within and outside the company.

We operate in full compliance with regulatory re-
quirements. As evidence of this, over the past two 
years, no incidents of non-compliance with laws 
and regulations, nor incidents of corruption, 
have been recorded.
The bodies that constitute our governance structure 
are the Board of Directors (BoD) and the Board of 
Statutory Auditors.
The Board of Directors, in office since June 2021, 
consists of six members. The directors, one woman 
and five men, are all over fifty years old. Start-
ing from the 2024 financial year, with the prepa-
ration of this Sustainability Report, the number of 
CEOs within the Board of Directors has decreased 
from three to two, maintaining the same previous 
responsibilities. The two CEOs have been joined 
by a new director, whose role will be to ensure the 
continuity of the founder Erminio Bonatti’s project 
in the future. The control function is entrusted to 
the Board of Statutory Auditors, composed of three 
members, all male.

Appointment of Metal Work’s directors and 
remuneration
The directors are appointed by the Sharehold-
ers’ Meeting for a period not exceeding three years 
and can be re-elected. Their compensation is de-
termined by the Shareholders’ Meeting, which, with 
the opinion of the Board of Statutory Auditors, may 
provide an increase in compensation for directors 
holding specific positions, as well as deciding on the 
accrual of a severance package. The company’s by-
laws provide for the payment of a bonus, directly 
linked to the group’s EBITDA performance, for the 
Chief Executive Officers (CEOs).

Management of conflicts of interest and communi-
cation of violations
Metal Work S.p.A. has established a procedure for 
managing conflicts of interest in its Code of Eth-
ics, requiring the obligation to report such conflicts 
to the responsible managers for each department 

A strong culture requires solid principles to thrive. For this reason, at 
Metal Work, we have always placed great emphasis on adhering to 
business ethics and integrity principles.

We are committed to spreading a sustainable culture by operating in 
an ethical and transparent manner, through a governance system that 
promotes the core principles of the company.
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Code of Etichs 

It is a set of positive principles and rules of conduct 
that Metal Work has voluntarily chosen to adopt 
and make public as a concrete expression of its 
intentions toward the individuals it interacts with.

The Code is a point of reference for everyday work. 
Indeed, all actions or relationships between people 
and with the outside world have an impact on the 
company, both positive and negative. Professional 
integrity, honesty, and respect for commitments 
are attitudes that generate trust in the company.

Respecting the Code of Conduct and consistent-
ly applying its principles can prevent situations of 
conflict and help overcome interpersonal relation-
ship issues.

The Code of Conduct also aims to help individu-
als identify ambiguous or potentially risky sit-
uations that may arise during the execution of 
activities, as well as relationships or behaviors that 
may not be entirely clear and could harm both Met-
al Work and its staff.

In 2019, the Board of Directors approved our Code of Ethics and 
Conduct, which applies to the entire Group.

37 

Organizational Model 231

In March 2024, the Board of Directors approved the Organizational 
Model 231 for Metal Work S.p.A.

In 2023, efforts were focused on the goal set in 
2022 to implement the 231 protocol to ensure legal 
compliance and promote an ethical and responsible 
corporate culture.

Activities were reviewed, risk areas identified, and 
appropriate preventive measures implemented, 
with employee involvement and constant moni-
toring of the effectiveness of the compliance sys-
tem. The Organizational, Management, and Control 

Model adopted by Metal Work S.p.A. was developed 
in accordance with Confindustria’s guidelines and 
approved by the Board of Directors on 07/02/202.

In compliance with Legislative Decree No. 24 of 
2023 on whistleblowing regulations, a reporting 
channel was activated via the Whistleblowing Plat-
form on the company website, ensuring the confi-
dentiality of the identities of those involved and the 
content of the reports, also using encryption.

or, in any case, to other individuals identified by 
the internal procedures. The same Code of Ethics 
designates the Human Resources Manager as the 
point of reference for clarifications and reports on 

the failure to observe the principles outlined in the 
Code, reports are made anonymously and in com-
pliance with confidentiality.
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Main principles of ethics 
In the Code of Ethics, we have listed the principles that we consider fundamental for the proper manage-
ment of the business:

Legality 
It is the pillar on which the entire Code is based. Consequently, no violation of this prin-
ciple is justified under any circumstances.

Honesty 
It is essential to gain credibility both within and outside the company and to establish 
trust-based relationships with all stakeholders.

Responsability 
It means considering the consequences of one’s actions, paying attention to their impact 
on the community and the environment, as well as the sustainability of Metal Work’s 
growth in the long term.

Good management at all levels         
It is the ability to lead and govern the company in a balanced and profitable way, as well 
as the commitment of each individual to perform their work correctly, effectively, and 
efficiently, always providing and expecting high-quality standards.

Promoting a shared culture 
of safety and awareness of both individual and general risks, through risk management 
systems and the identification of reference criteria for business decisions and the defini-
tion of procedural standards.

Respect 
It means protecting the physical and moral integrity of the staff and valuing them as a key 
resource for competitiveness and success.

Fairness  
It represents the ability to maintain a constant balance between individual and gen-
eral interests, between the individual and the company. Regarding the treatment of 
people, it emphasizes the need to fairly consider abilities, merits, and duties. 

Trasparency 
Both in actions and in communication and information, the sphere of corporate manage-
ment must be clear, verifiable, simple, understandable, pragmatic, timely, and truthful.  
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The Erminio Bonatti Foundation in support of the 
territory and its culture

3.2 

Our founder: Erminio Bonatti 

Erminio Bonatti, who passed away in November 2017 at the age of 82, was a man of great entrepreneur-
ial spirit. Through his determination and ability to face and overcome market challenges, he allowed the 
company to evolve into its current structure.

His well-known sensitivity towards local associations - scientific research and medicine, culture and art 
in all its forms, along with his visionary thinking and entrepreneurial strategy - always guided the key 
decisions in his life.

In 2017, he established the Foundation that now bears his name, with the intention of creating a bridge 
with society, as a testament to the ethics that have always shaped the conduct of business throughout 
these years.

FOCUS 

“We support art and culture 
because our vales go 
beyond our work ” 

Erminio Bonatti 
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The Erminio Bonatti Foundation, established 
on October 25, 2017, by Mr. Erminio Bonatti, is a 
non-profit organization aimed at pursuing social 
solidarity objectives within the territorial area of the 
Lombardy Region. It promotes initiatives exclusive-
ly focused on social solidarity, as well as the civil, 
cultural, scientific, environmental, and economic 
development of the Lombard community.

The Foundation mainly carries out charitable 
activities, providing free donations in money or in-

kind, using funds from donations specifically col-
lected, in favor of non-profit organizations.

On February 1, 2018, the President of the Lom-
bardy Region issued a decree recognizing the legal 
status of the Erminio Bonatti Foundation, by reg-
istering it in the Regional Register of Private Legal 
Entities (ref. Decree No. 886 of 01/02/2018 – Act 
Identification No. 850).
Currently, the Presidency of the Foundation is held 
by Donata Dell’Anna Bonatti, Erminio’s wife. 

THE ACTIVITIES OF THE BONATTI FOUNDATION 

AREA OF INTERVENTION OBJECTIVE PROJECTS IMPLENTED

MEDICINE AND SCIENTIFIC 
RESEARCH 

Brescia Community Foundation: 
Support for fundraising to equip the 
Breast Unit of the Esine Hospital 
with instruments useful for identi-
fying sentinel lymph nodes in the 
treatment of breast cancer.

Creation of scholarships for young 
doctors to fund research or patient 
care projects within local healthcare 
facilities.

Gastro Screening Project: Support 
for scientific research activities in 
the fight against digestive system 
cancers.

Umberto Veronesi Foundation: 
Financial contribution to the PALM 
project, a research and care platform 
dedicated to acute myeloid leukemia 
affecting children.

ANT Italia Onlus Foundation: Pur-
chase of a mobile clinic (prevention 
bus) dedicated to Northern Italy, 
particularly the Lombardy region. 

Support for patients during 
rehabilitation 

PRIAMO APS Association: Contribu-
tion to the “Leonardo” project, an 
integrated rehabilitation program for 
patients with prostate cancer at the 
Urology Department of the Sant’An-
na Clinical Institute – San Donato 
Group.
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THE ACTIVITIES OF THE BONATTI FOUNDATION 

AREA OF INTERVENTION OBJECTIVE PROGETTI REALIZZATI 

EDUCATION, ART AND 
CULTURE 

Officina cultura Triumplina: Funding 
for the exhibition “Paths of Memory: 
Hunting Times”.

Creation of scholarship for young		
doctors to fund research or patient 
care projects in local health facilities.

University of Brescia: PhD scholarship 
in the field of AI in medicine and inno-
vation in clinical and methodological 
research.

Diocesan Museum of Brescia: Exhibi-
tion sponsorship.

Art and Spirituality Association: 
Contribution to the creation of the 
exhibition “Andy Warhol. SUNSET. A 
Spiritual Video.”

Targeted interventions for the en-
hancement of cultural heritage, the 
dissemination and preservation of 
artistic, museum, and architectural 
assets in the region, also through 
internationally recognized events.

SOCIAL SERVICES

San Vigilio Onlus Solidarity Commit-
tee: Contribution to the purchase of 
pediatric beds.

Costorio Alpine Group: Continuing 
from 2022, contribution to the con-
struction of a new headquarters.

ARRPA: contribution to physiotherapy 
for people with disabilities.

Promotion of inclusion projects and 
efforts to reduce the risk of margina-
lization, with particular attention to 
new forms of marginality and social 
needs.

“Sharing the Road of Life” Associa-
tion: Contribution to the purchase of 
a van for transporting materials for 
the association’s events.
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LE ATTIVITÀ DELLA FONDAZIONE BONATTI 

AREA OF INTERVENTION OBJECTIVE PROJECTS IMPLENTED

Le rondini Onlus Foundation: Support 
for the implementation of health-
care and social healthcare projects 
in Valtrompia and in the healthcare 
environment of Brescia.

Brescia Down Center: Continuing from 
2022, increasing the ability of indi-
viduals with Down syndrome to work 
in teams, and supporting their stress 
management skills.

Agriofficina Association: Support for 
the partial purchase of furniture for 
the accommodations of the “Borgo 
Raccolto” project in Prandaglio.

“Essere Bambino” Association: 
support for patients undergoing 
treatment in the Pediatric Surgery, 
Orthopedics, Otorhinolaryngology, 
Maxillofacial, and Pediatrics depart-
ments of the ASST Spedali Civili of 
Brescia.

“Risorsa Famiglia” ODV Association: 
Support for activities in 2023.

Polisportiva Bresciana No Frontiere: 
Contribution to the training of ath-
letes with intellectual disabilities held 
at the Mompiano swimming pool.

Supporters Association of Lumezzane 
Firefighters: Continuing from 2022, 
contribution to the purchase of the 
new ladder truck.

Carpooling Metal Work; the initiative 
encourages Metal Work Concesio em-
ployees to make their daily commutes 
more eco-friendly by choosing to 
carpool, walk, or cycle, thereby saving 
CO2.

Promotion of lifestyles and behaviors 
respectful of the environment.

Reduce CO2 emissions and make trav-
el more social and enjoyable.

ENVIRONMENT
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The Foundation, which operates in the name of 
Erminio Bonatti and promotes his values, has in-
deed inspired and strengthened our way of doing 
business in recent years, fostering within our or-
ganization the drive to become promoters of a 

sustainable culture.
We adopt an expanded approach that encourages 
community engagement, proceeding in the same 
direction as the path taken by the local population.

Relations with our community 

3.3 

“The measure of a life well spent is not in how long it lasted, but in how much it has given.”
(Peter Marshall) 

We believe it is essential to promote and enhance the artistic and cultural 
heritage of our territory. Although we are present worldwide with our 
subsidiaries, we remain deeply connected to our origins and roots, 
aware that the history and artistic tradition of our country represent 
distinctive and fundamental values in an increasingly globalized and 
interconnected world.

44 

We have demonstrated our social commitment through a series of donations in support of various caus-
es. In response to emergency situations, we contributed to aid for the victims of flooding in South Africa 
and Emilia-Romagna. Furthermore, we supported the Bonatti Foundation, which is engaged in cultural 
and social initiatives.

In the field of education, we have funded numerous scholarships for deserving students, collaborating 
with institutions such as ITIS Lonato and the Castelli Foundation to support technical and professional 
training. We have also established doctoral research scholarships in collaboration with the University of 
Brescia (UNIBS), as well as scholarships for the Mechatronics course at ITIS Lombardia. Through these 
initiatives, we reaffirm our commitment to supporting the educational and professional growth of the 
new generations.

Here are the initiatives we have supported to promote the enhancement of local cultural heritage. 
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INITIATIVE DESCRIPTION 

Biblioteca Queriniana - Brescia
QIC - Finestre su Calvino

We supported the QIC – “Finestre su Calvino” project at the Queriniana Library 
in Brescia. This artistic exhibition is a special tribute to Italo Calvino on the 
centenary of his birth.
In this extraordinary year, in which Brescia is named the Capital of Culture 
alongside Bergamo, the Queriniana Library is the symbolically perfect location 
for this tribute to Italo Calvino. It is a unique opportunity to explore literature 
through art in one of the most magnificent buildings in the city.

INITIATIVE DESCRIPTION 

Supporting Brescia Musei is a source of pride and satisfaction for us, as we 
believe it is essential to promote and enhance the artistic and cultural heritage 
of our territory.

Brescia Musei represents a great opportunity for our image, which we embrace 
with great enthusiasm, contributing to further enhancing the cultural heritage 
of our city.

MUSEI BRESCIANI – PINACOTECA 
TOSIO MARTINENGO

Lorenzo Lotto. Incontri immaginati
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We collaborate with the Foundation “Istituto Tecnico 
Superiore Lombardo per le Nuove Tecnologie Mec-
caniche e Meccatroniche” (I.T.S. Lombardia Mecca-
tronica), which offers post-diploma mechatronics 
courses throughout the Lombardy region, where we 
are Founding Members. We provide 5 annual schol-
arships of €1,000 each, in addition to hosting some 
students for internship periods at our company.

We are also Founding Members of the Fondazione 
Istituto Tecnico Benedetto Castelli (Fondazione Cas-
telli), which aims to promote and revitalize technical 
training in the region and strengthen the collabora-
tion between the business world and schools. We 
contribute €2,000 per year and provide technical 
equipment for the laboratories of some institutes 
that collaborate with the Foundation. The Castelli 
Institute has also named its mechanical laborato-
ry after Metal Work’s founder, Erminio Bonatti. In 
2019, Metal Work received the Confindustria Qual-
ity Alternation Seal (BAQ), a recognition that high-
lights the commitment of business to the training of 
the new generations. 

The BAQ is awarded to companies that stand out 
for organizing high-quality school-to-work alterna-
tion programs, with the goal of promoting partner-
ships between schools and businesses, improving 
educational pathways, and enhancing the employ-
ability of young people. This prestigious recognition 
has been renewed in the following years, confirm-
ing Metal Work’s continued commitment to training 
future generations.

Also, in 2019, Metal Work was among the first com-
panies in Italy to receive the Confindustria ITS Com-
panies Seal (BITS). This recognition aims to promote 
awareness of Higher Technical Institutes (ITS) and 
encourage active participation from businesses, 
highlighting the most virtuous collaborations. The 
BITS rewards companies that support ITS by host-
ing students for internships or participating in their 
training activities. This seal has also been renewed 
in the subsequent years, demonstrating the strong 
connection between Metal Work and the excellence 
of technical education.

Collaboration with technical institutes 

The A.M.I.C.I. Cooperative of Concesio 

The A.M.I.C.I. Cooperative of Concesio focuses on professional rehabilitation and social and work inclusion 
through the active participation of disadvantaged or marginalized individuals in work activities. 

Metal Work S.p.A. provides employment to the cooperative, enabling it to employ the labor of individuals 
in marginalized or socially disadvantaged.

FOCUS 
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Promote quality 
and responsibility

04 

Promoting a sustainable culture also means 
spreading the adoption of the best quality standards 

throughout the entire value chain.

94.5% UNI EN ISO 
9001:2015 

Suppliers, 
in Italy 

124 
Quality Management 

System 
Millions of euros

Economic value generated 
(-8% vs 2022) 
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The generation of shared value

4.1 

These standards in our company are upheld through 
an approach focused on continuous innovation, 
which characterizes all processes and products, and 
allows us to design environmentally friendly solu-
tions. Innovation is accompanied by the responsi-

bility we take towards all those who contribute to 
generating value within the company. Innovation, 
responsibility, and sharing are the key concepts of 
the culture we share every day throughout the en-
tire production chain.liera produttiva. 

 Our performance over the past two years has been 
largely positive and has brought great satisfaction 
with the achievements reached. In 2023, our eco-
nomic value generated was 124 million euros, while 
in 2022 it was 135 million euros, marking an 8% de-
crease.

We are increasingly committed each year to  support-
ing the responsible growth of our business through 
the creation and distribution of generated value and 
positive impacts on the market. We ensure fair remu-
neration for all our stakeholders. In 2023, the eco-
nomic value we distributed was 113 million euros, 
representing a 7% decrease compared to 2022.

The sustainability context is evolving, presenting us with important 
challenges that we intend to tackle proactively, so that it is possible 
to reconcile economic growth with a path of sustainable development.

68,44 % 

0,18 % 

5,91 % 

24,21 % 

ValUE distributed in 2023 

Value distributed to suppliers

Value distributed to employees   

Value distributed to shareholders /
investors and funders 

Value distributed to the Public 

Administration and community 

2. Calculated as per the specifications of GRI Standard 201-1.
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The quality and innovation of products

4.2 

We place the expectations of all stakeholders at the 
center of our activities: customer satisfaction and 
loyalty to our company and products are the main 
indicators of our success. Metal Work’s strength lies 
not only in the product but also, and above all, in the 

service and support, aimed at offering the custom-
er solutions tailored to their needs, while respecting 
delivery times and quality standards. To this end, a 
Quality Management System has been implemented 
according to the UNI EN ISO 9001:2015 standard.

Product innovation, a customer-oriented policy focused on real 
needs, the implementation of Total Quality Management, the Kaizen 
philosophy, and Lean Organization enable Metal Work to establish 
itself as a leader in the industrial pneumatics and automation sector

“Quality above all: from 
design to realization, we 

follow each piece to ensure 
perfect movement”

Erminio Bonatti 
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Our products are certified in accordance with the 
European Directives that attest to their safety and 
quality, both in relation to the environment and 
human health, such as the European Communi-
ty REACH Declaration (Registration, Evaluation, 
and Authorization of Chemicals). This declaration 
is designed to reduce health risks associated with 
chemicals and requires companies to register safe-
ty information about substances and, if necessary, 
replace hazardous ones.

In addition, in order to innovate our products and 
always stay aligned with market demands, we have 
undertaken a project to purchase bronze and alu-
minum with lead content below 0.1%. The project 
anticipated the requirements of current regulations 
and has allowed us to replace 50% of the current 
aluminum alloy in bars with an alloy containing less 
than 0.1% lead.

One of our key priorities is to offer customers cus-
tomized solutions developed for specific applica-
tions, ranging from simple customizations to spe-
cialized treatments that involve the use of special 
materials or the design of entirely new solutions.

Custom products are at the core of the new product 
philosophy we adopt to ensure the maximum satis-
faction of every specific request from our custom-
ers. This product range includes actuators, valves, 
assemblies, fittings, and accessories. Furthermore, 
to optimize the sizing of pneumatic system compo-
nents and reduce consumption, Metal Work offers 
its Easy Sizer software, available for free download 

from our website, which encapsulates years of ex-
perience in the production and use of pneumatic 
automation products. We pay special attention to 
energy savings from the design phase. 

For this reason, we select high-quality materials, lu-
bricants, and components, and carefully study the 
internal geometry of the products, also using ad-
vanced tools for fluid dynamics analysis. The tech-
nical choices are then validated by laboratory tests 
to ensure the quality of the products.

Pneumatic actuators consume a quantity of air 
with each stroke, which depends on the pressure 
and bore size. It is estimated that, on average, the 
energy required to generate compressed air ac-
counts for about 20% of the total company energy 
consumption. Using the right cylinder, at the cor-
rect pressure, allows for significant air savings, and 
therefore, a reduction in the energy needed to pump 
it. Paying close attention to these details during the 
design phase enables us to create valves, fittings, 
and pipes of smaller sizes, thereby consuming few-
er materials. Additionally, the use of economizer 
valves mounted on our cylinders helps reduce the 
energy required to apply pressure to them.

Almost all of Metal Work’s products are designed so 
that, at the end of their life cycle, they can be dis-
assembled, separating the different materials that 
make them up. In addition, we apply the “Recycla-
ble” label to the technopolymer parts of some prod-
ucts, as well as on packaging and cardboard boxes.
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Responsible marketing and brand reputation

Following one of the principles that guide our business, transparency, we are committed to providing our 
customers with clear, complete, and up-to-date information about our products, demonstrating their 
quality and the reliability and professionalism of our brand.

On our website, you can find all the latest information about our products, as well as the most recent 
news and a wide range of brochures and technical catalogs. We also constantly update our social media 
profiles to reach the largest number of users in a direct and effective way.

In 2020, 2021, 2022, and 2023, we published Just in Time, a magazine aimed at informing about 
everything related to the world of Metal Work. It is directed to all those who are in contact with us and 
with whom we want to share what unites us.

FOCUS 

The responsible management of the supply chain

4.3 

94.5% of the value distributed to suppliers is at-
tributed to Italian suppliers. We prefer to choose 
local suppliers; this approach is reflected in the fact 
that the 20 companies that account for 53% of our 
spending on suppliers are all located in the province 
of Brescia.

Regarding the supplier selection process, it is sup-
ported by our Purchasing Department, which sends 
evidence of the supplier’s eligibility to the Quality 
System Department.

During the supplier selection phase, we use a brief 
questionnaire, the “Supplier Evaluation Form,” 
which includes a section entirely dedicated to 
Safety and the Environment. Suppliers with quality 
certification - ISO 9001 – safety - ISO 45001 – 

environment - ISO 14001 – are exempt from 
completing this questionnaire.The questionnaire 
includes a dedicated section for transporters, waste 
disposers, and recyclers to verify the possession 
of the necessary authorizations to carry out the 
activity.

To verify and promote adherence to social, eco-
nomic, and environmental sustainability criteria 
throughout our supply chain, we intend to initiate 
a process of mapping our suppliers. This will allow 
us to check how many already apply sustainable 
development criteria within their business. Addi-
tionally, we will include fields related to ESG (En-
vironmental, Social, and Governance) areas in the 
evaluation and selection questionnaires, making 
them mandatory for completion.

We have always placed great importance on the selection of our supply 
chain, with the goal of working with carefully chosen partners who 
operate in compliance with high ethical standards.
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Protecting the 
planet

05

At Metal Work, we have always operated with 
great attention to environmental impacts: 

this approach is an integral part of our 
corporate culture, focused on eliminating 

waste and inefficiency

28% 99%34% +3% 
of the materials 
used are sourced 

from recovery

of waste 
produced is 

processed for 
recovery

of renewable 
energy used

of direct energy 
consumption and 
-7 indirect energy 

consumption
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Therefore, in 2000, we voluntarily decided to pur-
sue the certification of our Environmental Man-
agement System, which is part of our Integrated 
Safety-Environment-Quality Management System 
(IMS), in accordance with the UNI EN ISO 14001 
standard. This standard allows for the enhance-
ment of environmental performance with the goal 
of generating added value for stakeholders, the 
environment, and the organization itself.

Our commitment to environmental protection is re-
flected in our constant compliance with laws and 
regulations, as well as in the ongoing search for 
solutions to reduce emissions, waste, discharges, 
and the consumption of water, energy, and raw 
materials. This commitment also involves adopting 
technological processes that minimize environmen-
tal impact, continuously evaluating the environ-
mental aspects related to production, implementing 
systems to ensure adequate environmental protec-
tion, and, finally, providing training to all employees 
to encourage initiatives aimed at protecting the en-
vironment. We asses Environmental risks with the 
aim of eliminating their potential and turning them 
into opportunities in order to achieve increasingly 
ambitious goals. 

Our production results in pneumatic products that, 
during their use, require high energy consumption. 
Aware of this, we provide our customers with all 
the necessary information to reduce energy waste 
during usage. Additionally, at the end of their life 
cycle, our products must be disposed of; therefore, 
we design them to be largely recyclable and pro-
vide our customers with the necessary information 
to ensure optimal recovery.

We are committed to continuously improving the 
environmental performance of the entire company. 
To this end, it is essential to promote a culture of 
sustainability, both within and outside the com-
pany, which in this case is embodied as care for the 
environment.

Aware that the environment and its protection are 
increasingly relevant to us, in the fall of 2023, Metal 
Work joined the project in collaboration with JoJob 
Real Time Carpooling.

Thanks to this project, starting from October 2023, 
Metal Work employees can carpool when commut-
ing to work, walk, or ride a bicycle, thereby saving 
CO2 and earning shopping vouchers.
The carpooling initiative, already within its first 
three months of implementation (from October to 
December 2023), has proven to be a success:

•	 97 users registered as of 31/12/2023
•	 823 carpooling trips; saving 481,97 Kg CO; sav-

ing 3.707,46 Km
•	 1.326 by bike and on-foot trips; saving 315,19 

Kg CO2; saving 2.424,50 Km:

The program not only helps reduce CO2 emissions 
but also makes commuting more social and enjoy-
able. Furthermore, by encouraging the use of even 
greener means of transportation, many colleagues 
have chosen to come to work by bike or on foot.

The project involves not only the parent company, 
Metal Work, but also other companies within the 
group: Assemblaggi Industriali, Metal Work Holding, 
Metal Work Automation, Tecnopolimeri, and Bioka-
vitus.
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5.1 

We aim to interpret these signals as clear messag-
es, urging us to recognize the need for a change 
in direction.

We understand that the first step toward efficiency 
is measurement: for this reason, we monitor our 
energy consumption on a monthly basis to com-
pare real-time data. With the aim of reducing en-
ergy consumption and in line with the guidance of 
the global scientific community, we actively work to 
maximize energy efficiency while minimizing CO2 
emissions and other pollutants. Consistent with our 
intentions, we have implemented targeted energy 
efficiency measures at our facilities on Via Borsell-
ino and Via Segni in Concesio, which include:

A floor heating and cooling system 

at the Via Borsellino facility, which utilizes thermal 
exchange from a well for water extraction to ge-
nerate heat;

The replacement of the methane heating system 

at the Via Segni facility with a heat pump system;

The replacement of lighting systems
at both facilities with LED lighting system.

At our facilities, we use compressed air, which re-
quires energy sources to be generated; therefore, 
its leaks result in energy waste and significant eco-
nomic losses, linked both to the waste of electricity 
and to the excessive strain on the compressor. To 
address this issue, we carry out:

Periodic inspections
for air leaks using tools capable of detecting even 
the smallest losses;

The installation of solenoid valves in each machine 
to shut off the air supply when the machinery is 
turned off;

Sizing of compressors and systems 
according to the minimum necessary and sufficient 
pressure;

Deactivation of compressors during periods of 
inactivity
which would otherwise consume 30-40% of full-
load power idly.

Heating the water for showers
in our changing rooms by utilizing the residual heat 
from our compressors. 

The path to progressively reducing our climate impact
Our planet and its ecosystems are experiencing a phase of extreme 
difficulty, primarily driven by the increase in extreme weather events, 
the growing scarcity of natural resources, and the progressive expansion 
of areas affected by water stress.

RAPPORTO DI SOSTENIBILITÀ 2022 
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Our facilities are equipped with voltage leveling 
systems to avoid waste during the purchase of 
electricity. These systems allow us to achieve an 
average annual energy savings of 5% in kWh 
compared to traditional consumption.

In 2023, our CO2 emissions decreased by 2% com-
pared to 2022. Most of our emissions are attrib-
utable to indirect Scope 2 emissions, which stem 
from electricity consumption primarily associated 
with powering the various machines in our facilities. 
According to the location-based approach, which 
considers the distribution network by applying the 
average emission factors of the country where en-
ergy is purchased, these emissions account for 82% 
of the total3.

Direct Scope 1 emissions, resulting from the use 
of fossil fuels, are primarily attributable to the con-
sumption of natural gas, specifically methane gas, 
which is mainly used in distilled form within the 
production facility of Via Segni to keep the wash-

ing liquids for machined parts warm, as well as for 
heating workspaces and water for sanitary use. Re-
garding other fuels used, diesel and liquefied pe-
troleum gas are employed to power transportation 
vehicles.

In 2023, direct energy consumption increased by 
3%, rising from 13,755 GJ in 2022 to 14.206 GJ4.

Indirect energy consumption, referring to elec-
tricity drawn from the national distribution grid, de-
creased by 7% in 2023, dropping from 32,860 GJ in 
2022 to 30,408GJ.

The share of renewable energy we use amoun-
ts to 34%, thanks in part to the photovoltaic pa-
nels installed on the rooftops of our facilities.
Additionally, our Concesio headquarters features 
a geothermal system for heating and cooling the 
building.

-2% IN CO2 
EMISSIONS COMPARED 
TO 2022

34% OF 
RENEWABLE ENERGY USED

-7 % 
IN INDIRECT 

ENERGY CON-
SUMPTION 

COMPARED TO 
2022

3. According to the market-based approach, which considers the energy supply contracts signed by the company, emissions in 2023 amounted to 
4,164 t CO2 e, compared to 4,167 t CO2e in 2022.
According to the location-based approach, which takes into account the distribution network by applying the average emission factors of the coun-
try where energy is purchased, emissions in 2023 amounted to 2,403 t CO2e, compared to 2,597 t CO2e in 2022.

4. In 2023, the percentage breakdown between renewable and non-renewable sources for the share of energy drawn from the national distribution 
network was estimated by calculating the average delta of the same for the years 2018-2019, 2019-2020, 2020-2021, and 2021-2022

+3% 
IN DIRECT ENERGY 

CONSUMPTION 
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Our vehicle fleet consists of several vehicles used 
for transportation, as well as the cars assigned to 
executives and sales staff, which are almost entire-
ly diesel-powered. A smaller portion of our vehicles 

run on gasoline, while two are electric and hybrid, 
respectively. To support them, we have recently in-
stalled three electric charging stations, although 
they currently do not have a metering function.

Energy consumption for production and offices (GJ) 

Energy consumption within the organization for company vehicles (GJ)

Energy consumption from 
renewable sources

Electricity purchased from 
non-renewable sources

Natural gas

2023 2022 

34 % 36 % 

45 % 45% 

21 % 18 % 

Petrol

Diesel 

2023 2022

9 % 

89 % 91 % 

11 % 

18 % 
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At Metal Work, we believe that efficiency should 
also start with the design of our facilities. To pro-
mote natural lighting and ventilation, they have 
been designed with extensive illuminating and 
openable surfaces.

It is also worth mentioning the projects currently 
being implemented, which will enable us to further 
reduce consumption significantly:

Heat recovery project from compressors 
to use it for heating our warehouses, with an 
estimated 15% reduction in methane consumption;

Free-cooling project 
to optimize electricity consumption, with an 
expected annual savings of 80 MW/h.

The responsible use of resources 

5.2 

In our company, we use water to create emulsions 
required for brass turning and milling operations, 
for landscaping maintenance, and for sanitary ser-
vices.

At Metal Work, we pay close attention to water 
usage, striving to promote its reuse within our 
production process. This process requires water 
to create oily emulsions used to dissipate the heat 
generated during the machining of metals and oth-
er materials used to produce components. In fact, 
oily emulsions are composed of 90% water.

There are two types of oily emulsions that use wa-
ter from the municipal supply: one employs de-
mineralized water, while the other uses untreat-
ed municipal water. Both types of emulsions are 
managed through a distiller that recovers the water 
and reintegrates it into closed-circuit tanks after 
the emulsion residue has been removed: 

•	It evaporates due to cooling, and the oil mist is 
extracted from the machines and released into 
the environment after undergoing a filtration 
treatment;

•	It remains on the machined parts, which sub-
sequently undergo a washing process with mod-
ified alcohols. The washing machines operate in 
a closed circuit and, through a stripping process, 
separate the emulsion residues from the washing 
liquid;

•	It remains on the chips generated during ma-
chining and is separated through a mechanical 
centrifugation process. The water is then returned 
to the closed circuit of the tanks containing the 
emulsions and reused. The resulting chips, having 
a grease content below the prescribed limit, can 
be sent to foundries to produce new raw mate-
rial.

We are aware that water is an invaluable resource and that the 
consequences of climate change could lead to a worsening and 
expansion of areas affected by water stress, both due to a scarcity of 
water availability and the deterioration of its quality.

Water
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All these processes produce an oily filtered residue 
as a by-product, which must be properly disposed 
of, as it is no longer reusable.
In 2023, total water consumption reached 32 me-
galiters, representing a 51% increase compared to 

2022 (+11 megaliters).
This increase was primarily due to some leaks, 
which were promptly resolved. Additionally, higher 
summer temperatures required increased irrigation 
of green areas and greater water use for showers.

Part of the water consumed is used to produce de-
mineralized water through a reverse osmosis pro-
cess.

Some of the demineralized water required for 
emulsions is obtained from the air compression 
process. Compressors draw air from the environ-
ment, with humidity levels varying by season. The 
compression process brings the humidity to the 
dew point, and through dedicated filtration/puri-
fication systems, water is separated from the air.
The water obtained in this way has an extremely 
low hardness level, making it demineralized. This 
allows us to reduce the amount of water drawn 
from the municipal supply. The production of this 
water averages approximately 0.3 m³ per day, re-
sulting in significant savings in water usage.

For the production process at the Concesio facil-
ities, it is not necessary to discharge processing 
wastewater into surface water or sewage systems, 
as spent emulsions, which constitute the only in-
dustrial wastewater, are stored in dedicated con-
tainers and sent to an authorized disposal service.
Our discharges consist of rainwater and wash 
water from external yards, as well as domestic 
wastewater. Both are directed into the municipal 
sewer system following the pathways outlined in 
the company plans for both the Via Segni and Via 
Borsellino locations. To ensure that rainwater from 
the yards is not contaminated with oily or metallic 
residues, we store our oil-contaminated waste and 
by-products in a covered area and pay particular 
attention to yard cleanliness and the handling of 
oily sludge and waste.

Total water consumption (Megaliters) 

2023 2022 

32 21 
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Thus, we operate in line with the principles of the 
circular economy, promoting the reduction of pri-
mary raw material usage—namely virgin materi-
als—while emphasizing the value of secondary 
materials derived from recovery or recycling pro-
cesses.
We primarily purchase raw materials and pack-
aging materials, as well as chemicals used in 
production processes. In 2023, the materials we 
used totaled 4,143 tons, marking a 13% decrease 
compared to 2022. Of these, 28% originated from 
recovery processes.

In line with our efforts to ensure maximum pro-
cess circularity, we use metals whose process-
ing residues can be sent to companies capable of 
reproducing raw materials from them. During the 
machining of brass and aluminum, residual scraps 
and chips are generated. These are treated with 
centrifugation systems to separate them from ma-

chining oils, which are then reintegrated into the 
production cycle, so that they can be sent to spe-
cialized foundries and transformed into secondary 
raw materials.
In our process, we also use various types of steel, 
which cannot be managed through centrifugation 
systems due to the inability to meet the legal li-
mits for oil and grease content (< 0.02%) and the 
lack of a recycling circuit managed by raw mate-
rial producers. These types of production residues 
must be treated as waste and sent to specialized 
collection and treatment centers. After these sta-
ges, the residues can be delivered to foundries for 
recycling.

Finally, among our raw materials is plastic, which 
is used for molding technical components through 
efficient processes that generate a modest amount 
of waste, amounting to less than 4% of the material 
used. The plastics we employ allow for the reuse of 
material residues directly within the molding cycle.

At Metal Work, we are committed to using high-quality raw materials 
that are cost-effective and environmentally friendly.

Responsible Use of Raw Materials and Waste Management

28% OF THE USED 
MATERIALS ARE SOURCED 
FROM RECOVERY
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The responsible management of packaging

For the packaging of our products, we primarily use paper and cardboard, wood, and plastic. Product 
packaging is carried out according to the following criteria.

Recycled material 
The containers for individual products are made of cardboard obtained from recycled materials. The text 
occupies a small surface area to minimize the amount of ink used, and the boxes are coated with a layer 
of white paper.

Polyethylene Protection
Some products, where it is not possible to use cardboard boxes due to protection requirements or the 
absence of suitable sizes, are protected with polyethylene “bowling ball” sheets or polyethylene bags.

Use of Recycled Paper
To secure the various boxes and loose products inside the shipping carton, crumpled paper bundles made 
entirely of recycled and recyclable material are used.

Thanks to these choices, 91% of our packaging material is made of cardboard (80% of which is 
derived from recycled paper) and wood.

Additionally, we are members of CONAI, the Italian National Packaging Consortium, which is composed 
of packaging producers and users with the goal of achieving the recovery and recycling targets for 
packaging materials as established by law.

FOCUS 
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Following the principle of the circular economy, in 
addition to selecting recyclable raw materials, we 
are continuously committed to responsible waste 
management to minimize our environmental im-
pact and safeguard natural resources, progressive-
ly increasing the share of waste directed towards 
recovery operations.
In 2023, our production processes generated 931 
tons of waste, a slight decrease compared to the 
1,007 tons in 2022. Until 2021, some of the waste 
was sent to the Concesio municipal waste collection 
service through a specific agreement with the mu-

nicipality; Therefore, their accounting was done net 
of transfers to the municipal service. Since 2022, 
however, all waste is managed through transfer to 
an authorized external waste manager, who is re-
sponsible for its recovery and disposal. Therefore, 
it is fully accounted for by our company, following 
a specific procedure outlined in the Environmental 
Management System in accordance with the ISO 
14001 standard. Additionally, since 2007, we have 
been registered with the National Environmental 
Managers Register, pursuant to Article 212, para-
graph 8 of Legislative Decree 152/2006.

Over the years, we have refined our production 
processes, defining alternative methods for vari-
ous stages of production to significantly reduce the 
generation of hazardous waste5. A few years ago, 
hazardous waste accounted for approximately 50% 
of total waste produced, while in 2023, their per-
centage decreased to 16%, confirming the constant 
downward trend compared to 2022.

We are deeply committed to promoting the cir-
cularity of our processes. For this reason, all pro-
duction waste generated from our manufacturing 
processes is treated and sent to third-party com-
panies for recovery. Our commitment to circularity 
is evidenced by the fact that in 2022, 99% of the 
waste resulting from our production activities was 
subjected to recovery operations, with only 12 tons 
of waste sent for disposal.

Generated waste (t) 

Non-hazardous waste

Hazardous waste

2023 2022 

84 % 

19 % 16 % 

81 % 

FROM 50% OF HAZARDOUS WASTE 
PRODUCTION, WE HAVE REDUCE IT TO 
16%, IN 2023 

99% OF THE USED WASTE IS 
SENT FOR RECOVERY

5. Some waste is classified as hazardous on a precautionary basis; in 2023, a hazard analysis will be conducted to redefine its classification.
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The containment of atmospheric pollutant emissions 

5.3 

At our facilities, we carry out processes that require 
suction systems, such as:

Turning, cutting, grinding, and milling activities
which, due to the use of cutting oil, produce oil 
mist and dust, with six emission points at the Via 
Segni facility and one at the Via Borsellino facility;

Metal degreasing, which emits non-halogenated 
volatile organic compounds (VOCs)
associated with the use of modified alcohol, with 
two emission points at the Via Segni facility.
We have equipped each machine with dedicated 
filtration systems that allow us to separate the 
oily part, which is returned to the production cycle, 
from the mists.

We conduct biennial emissions analyses and pe-
riodic monitoring in accordance with current leg-
islation and annually perform emission tests at all 
exhaust chimneys. These analyses have never 
shown any exceedance of the emission limits 
set by law. Moreover, for some emission areas, we 

have implemented capture systems and ducts 
that suction the air to reduce the risk of worker ex-
posure to airborne micro-pollutants.

We have recently implemented a similar system 
in the plastic molding department. Specifically, 
a suction system ensures that no pollutant fumes 
are generated in the workplace and that they are 
not emitted to the outside. Additionally, the com-
puterized control of molding temperatures en-
sures that no harmful gases are produced during 
the process by maintaining the temperature within 
a specified threshold.

Regarding noise emissions, since 2002, the Mu-
nicipality of Concesio has carried out acoustic zon-
ing6 of its territory, and since then, our position 
concerning legal obligations has been clearly de-
fined. The phonometric analyses conducted on all 
sides of the perimeter of the production sites show 
that there are no exceedances of acoustic limits, 
both in absolute terms and in differential terms.

6. Acoustic zoning – or acoustic classification – of the territory is the result of dividing the urbanized area into homogeneous acoustic zones.

SUSTAINABILITY REPORT 2023 
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Fostering Environmental Culture

5.4 

Over the years, we have launched a series of initiatives, listed in the 
“Green Philosophy” section of our website, aimed at promoting a 
culture of environmental sustainability among our employees.

Eco Metal USB, 
to reduce the production of 

plastic

Installation of water dispensers 
to reduce the use of single-use 

plastics.

Replacement of Single-Use Plastics
For coffee consumption with paper 

cups and wooden stirrers 

Use of Recycled Paper
in all its forms

Initiative “Trees for The Future” 
during the Worldwide Metal Work Meeting 

where 100 trees were planted as part of the 
Forest Garden Program by the association 

Trees for the Future

The Key Initiatives

Collaboration with JoJob Real 
Time Carpooling

to reduce CO2 emissions
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Empowering 
people 

06

People are the driving force behind our 
activities. Our employees, in fact, enable us 

to achieve our business goals and to build and 
promote our corporate culture both within and 

beyond the organization.

6.675469 99,8%
hours of 
training 

employees, 40% 
women

of permanent 
contracts
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For us, empowering people means always listen-
ing to the needs of those we interact with, whether 
they are our employees or the communities in the 
areas where we operate.

The culture of care for our employees is expressed 
through creation and promotion of healthy work 

environments that value diversity and individual 
talent while offering appropriate opportunities for 
personal and professional growth.

Who are Metal Work people

6.1

In 2023, we relied on the collaboration of 469 employees, a 3% increase 
compared to 455 employees in 2022, along with 5 temporary workers 
and 4 interns.

99,8% 

OF PERMANENT CONTRACTS 

87% FULL-TIME POSITIONS, 13% PART-
TIME TO MEET EMPLOYEE NEEDS 

40% 
FEMALE EMPLOYEES 

43 
AVERAGE EMPLOYEE AGE  
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Employees by Contract Type

Employees by Contract Type

Part-time employees

Permanent employees

Full-time employees

Fixed-term employees

283 

280

185 

127

1 

59

3 3

176

59

118

278 

275

Men

Men

Women

Women

Women 

Women

Men

Men

1

2023 2022 

2023 2022
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Employees by Age Group 

51% 

20%

29%

Employees under 30 

Employees 30-50 years 

Employees over 50

In 2023, we hired a total of 31 employees, with 
a hiring rate of 7% for men and 6% for women. 
Additionally, 42% of the new hires were under 

the age of 30. In the same year, there were 17 
terminations, with a turnover rate of 5% for men 
and 2% for women.

Empowerment of Our People

6.2

Attention and care in our relationships with em-
ployees and collaborators cannot be separated 
from respect for human rights. Our Code of Eth-
ics strictly prohibits any form of fundamental rights 
violations or discrimination in the workplace.

At Metal Work, respect is a broad and deeply in-
grained aspect of our corporate culture, as it en-

compasses the individual in both their personal 
and professional spheres. For us, “respect” means 
protecting and safeguarding the physical and mor-
al integrity of our staff while also recognizing and 
nurturing each individual’s talents as key resources 
that underpin the company’s competitiveness and 
success.

“The difference between a successful company and an unsuccessful one lies in human relationships”

We firmly believe that dedicating utmost attention to our people is 
crucial for consistently ensuring high performance standards. For this 
reason, at Metal Work, we promote an inclusive work environment that 
fosters both team collaboration and the success of each individual.
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Our company is committed to preventing any form 
of discrimination based on age, gender, sexuality, 
health status, origin, nationality, political opinions, 
or religious beliefs of its stakeholders. To ensure 
that all collaborators are treated with respect and 
fairness at every stage of their professional jour-
ney, all personnel management criteria are imple-
mented and made transparently available to those 
concerned. Thanks to this approach, no instances 
of discrimination occurred in 2022 or 2023.

We respect workers’ rights to form representati-
ve bodies and recognize the role of the most rep-

resentative labor unions. Furthermore, we remain 
open to dialogue on key issues of mutual interest, 
aiming to identify suitable solutions to any chal-
lenges that may arise while fostering the highest 
level of employee participation and engagement.

The personal contribution of our employees is, ulti-
mately, an indispensable factor for success. There-
fore, we value our human resources by providing 
everyone with clear and accessible information and 
training, essential for performing their roles and 
enhancing their knowledge and skills.

All these topics are developed around the following areas:

 Ensuring health and safety in 
the workplace 

Valuing the 
potential 

and diversity 
of every 

collaborator

Addressing 
the needs and 

expectations of 
every worker

Training and 
Professional 
Development

Employee 
Satisfaction 
and Well-

Being

Worker 
Protection 
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Our Corporate Welfare Program is defined in 
accordance with the relevant National Collective 
Labor Agreements (CCNL). Under these 
agreements, all our employees are entitled to 
pension contributions, healthcare benefits, and 
legally mandated parental leave. Additionally, 
life insurance is provided for our executives, while 
full-time employees are covered by insurance for 
disability and inability. 

In 2023, the loans granted to our employees 
increased from 50,000 euros in 2022 to 67,000 
euros, highlighting a strengthened commitment to 
supporting our staff.

Additionally, every year we provide a perfor-
mance-based bonus linked to the gross operat-
ing margin, which is determined according to the 
employees’ job classification level.

We promote the creation of an attractive work environment that 
prioritizes the physical and mental health of all employees.

Focus on our Employee Well-Being

Interest-Free
Employee Loans

Supplementary Pay 
for illness and health 

issues 

Free Cafeteria 
Services

Agreement with 
local pharmacies 

Oncological 
prevention days 
in collaboration with

Tax services 
i.e. free 730 Tax 

Model 

Advance Payments 
of Severance Pay 

without regulatory 
constraints 

Waiver of the Grace 
Period in cases of 

serious Illness 

Welfare Initiatives
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The commitment we have undertaken has led us 
to the establishment of an Integrated Safety-En-
vironment-Quality Management System (SGI) 
in compliance with national standards. Initially, we 
achieved certification under the BS OHSAS 18001 
standard, which was later replaced by certification 
in accordance with the UNI EN ISO 45001 standard

The SGI defines:
Our strategic guidelines in the field,
such as compliance with laws, regulations, and any 
other requirements that have been formally en-
dorsed;

The continuous pursuit of reducing all negative 
events
related to workers’ health and safety, by mitigating 
risks and eliminating hazards;

The ongoing assessment of aspects related to 
workers’ health
and safety conditions, coupled with the continuous 
pursuit of opportunities for improvement. Addition-
ally, in the context of the COVID-19 pandemic, we 
decided to draft an internal protocol for emergency 
management, which remains active to this day.

At Metal Work, the protection of safety has become a defining principle: 
we have consistently distinguished ourselves not only by providing safe 
products to our customers but also by fostering a culture of safety for 
everyone within our organization.

Workplace safety
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The company’s Prevention and Protection Service 
(SPP) has been organized, with formal appoint-
ments. All individuals, both internal and external to 
the company, who possess the necessary exper-
tise, experience, and professionalism, are welcome 
to participate in its meetings and contribute to the 
analysis of the topics under discussion.

We conduct an annual analysis and assessment 
of all risks to workers’ safety and health, includ-
ing those affecting groups of workers exposed to 
specific risks and those related to situations that, 
although outside routine operations, possess a rea-
sonable degree of predictability in relation to activ-
ities performed in the workplace and their charac-
teristics. Inspections are carried out in departments 
to identify hazards, and the tasks and associated 
activities are defined, along with the methods of 
use for available equipment and chemical products.

Workers are involved in the hazard identification 
process through interviews conducted during in-
spections, to gather information regarding the 
hazards observed during the execution of tasks 
related to their duties. The Workers’ Safety Rep-
resentatives are engaged in the risk assessment 
process through specific consultation meetings.

As part of the Risk Assessment Document (DVR) 
prepared by the organization, a section is specifi-
cally dedicated to the results of the Work-related 
Stress Analysis.

We monitor all accidents through a dedicat-
ed register for all professional categories present 
within the company. Furthermore, we compare the 
results of accidents and occupational diseases with 
a reference benchmark based on local and histori-
cal data. Regarding the local benchmark, the com-
parison between our accident frequency rate and 
the one provided by AIB7, pertaining to companies 
in the same sector, shows a trend towards the pro-
vincial average.

In 2022, we recorded 12 accidents among our em-
ployees. The same number of accidents occurred 
in 2023, of which 10 were work-related and 2 oc-
curred during commuting. Additionally, we recorded 
1 accident involving non-employee workers in 2022 
and 0 in 20238. All accidents were minor in nature, 
and their causes cannot be attributed to procedural 
shortcomings or the Management System. The re-
sults of the analysis on the causes of workplace ac-
cidents indicate that the increase in cases between 
2021 and 2022 is not directly linked to work-related 
issues.

By tracking the accidents that occurred, we also 
conduct an analysis of the frequency rate of report-
able workplace accidents9, calculated as the ratio 
between the number of work-related accidents and 
the total hours worked by employees during a giv-
en year. For 2022, the frequency rate was 17.27 
for permanent employees and 17.20 for temporary 
workers, while in 2023, these rates were 15.50 and 
0, respectively.

7. AIB is a Foundation controlled by Confindustria Brescia, which is also responsible for monitoring local issues related to health and safety in the 
workplace.
8. No fatalities or accidents with serious consequences have occurred at work; these rates are both at 0%.  

9. The calculation of the “Recordable Workplace Injury Rate” is based on 1,000,000 hours worked, according to the following formula: (Total 
recordable workplace injuries / Hours worked) * 1.000.000.
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In addition, we also monitor near-miss incidents, 
which are work-related events that do not result 
in any injury or illness but could potentially cause 
them.

In 2021 and 2022, no cases of occupational dis-
eases occurred, and the Health Surveillance activ-
ities were regularly carried out by the Company’s 
Occupational Health Physician.

In 2022, we provided a total of 2,106 hours of 
training on health and safety to 375 employees, 
with an increase in the hours delivered in 2023, 
totaling 2,497 hours for 288 employees.

INJURIES RECORDED 
IN 2023

INJURIES OF NON-
EMPLOYEE WORKERS 

IN 2023

5
NEAR MISS
NEL 2023

In 2022, 4 near-miss incidents were recorded and 
managed according to the internal procedures of 
the SGI, all involving male employees. In 2023, a 
total of 5 individuals were involved in near-miss in-
cidents, all of whom were male. 

012
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The strengthening of skills and knowledge, as well 
as the enhancement of talent, are key drivers for 
the development of our people, as well as enabling 
factors for the strengthening and sharing of the 
company culture.

At Metal Work, our focus on people starts with the 
selection process. Each employee is provided with 
clear and accurate information about their role 
and responsibilities, the regulatory and compensa-
tion framework, and the rules and procedures to be 
followed to prevent and avoid personal risks associ-
ated with their work activities. All decisions made in 
personnel management are based on professional-
ism, competencies, and capabilities demonstrated 
by the employees, as well as merit-based consid-
erations, to promote, encourage, and reward the 
efforts made by employees in achieving company 
goals. It is essential for us that these activities are 
always carried out by engaging with and listening 
to the employees’ perspectives, especially regard-

ing the programs of work and position targeting, 
so that employees feel involved and contribute to 
enriching the company culture, the training we of-
fer at Metal Work is provided to groups or individual 
employees based on specific professional devel-
opment objectives. This is within the context of 
the company’s needs for organizational change, 
knowledge renewal, maintaining and developing 
specific skills, and the requalification of personnel.

Nel 2023 le ore di formazione totali erogate si sono 
ridotte rispetto al 2022 passando da 10.684 a 6.675 
questa grande differenza è data dal fatto che nel 
2022 si sono recuperate le ore perse nel 2021 a 
causa della pandemia COVID-19. Le ore medie di 
formazione erogate ammontano invece a 14 ore per 
dipendente, rispettivamente circa 19,2 per gli uo-
mini e 6,7 per le donne. La categoria professionale 
più formata risulta essere, invece, quella degli imp-
iegati, con una media di oltre 18 ore di formazione 
pro capite.

Our people and their skills are the fundamental pillar for the company’s 
development.

Talent development and training

Average training hours by professional category

58% 

42%

Clerks

Workers



WHO WE ARE • Approach to Sustainability • A Sustainable Culture • Quality and responsibility • Protecting the planet • Empowering people• GRI Indicator Tables 

78

The planned non-mandatory training interven-
tions focused on technical training, particularly 
related to the new machines introduced, techni-
cal-specific courses, operational aspects, English 
language courses, and courses on the Kaizen phi-
losophy.

Mandatory training, on the other hand, focuses on 
health and safety at work. Another area that re-
ceived significant investment was training for new 
hires, which primarily involved courses on team-
work and leadership.

We offer 4 courses dedicated to the technical knowledge of our products (the courses are tailored):

•	 Pneumatics
•	 System sizing
•	 Plant maintenance
•	 Advanced courses

79 
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GRI 2-8: Non-employee workers

GRI 201-1: Economic value directly generated and distributed

GRI 2-7 Employees

GRI 2-7 Employees

Economic value (euro) 2023 2022

Economic value directly generated 123.664.412 135.069.161

Value distributed to suppliers 79.226.301 86.632.117

Value distributed to employees 28.020.087 28.734.990

Value distributed to shareholders/investors/funders 6.843.126 5.673.196

Value distributed to the public administration -1.456.428 -118.732

Value distributed to the community 210.263 206.266

Economic value distributed 112.843.348 121.127.838

Economic value withheld 10.821.064 13.941.323

Employees by employment type 2023 2022

Men Women Total Men Women Total

Total 283 186 469 278 177 455

Full-time employees 280 127 407 275 118 393

Part-time employees 3 59 62 3 59 62

Employees by contract type 2023 2022

Men Women Total Men Women Total

Total 283 186 469 278 177 455

Permanent employees 283 185 468 278 176 454

Fixed-term employees 0 1 1 0 1 1

 On-call employees 0 0 0 0 0 0

Non-employee workers 2023 2022

Total 9 26

Agency workers 5 22

Interns 4 4
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GRI 401-1: New hires and turnover 

GRI 401-1: New hires and turnover 

GRI 401-1: New hires and turnover 

GRI 401-1: New hires and turnover 

10. Rate calculated as the ratio of new hires to the total number of employees.. 
11. Ratio of terminations during the year to the number of employees. 

Total number of new hires 2023 2022

Men Women Total Men Women Total

Total 19 12 31 39 27 66

Under 30 years of age    8 5 13 28 15 43

Between 30 and 50 years of age 9 6 15 8 11 19

Over 50 years of age 2 1 3 3 1 4

Employee hiring rate (%)10 2023 2022

Men Women Total Men Women Total 

Metal Work S.p.A. 7 6 7 14 15 14

Employees who have separated from the company 2023 2022

Men Women Total Men Women Total 

Total 14 3 17 14 8 22

Under 30 years of age    1 2 3 3 0 3

Between 30 and 50 years of age 6 0 6 3 0 3

Over 50 years of age 7 1 8 8 8 16

Employee turnover (%)11 2023 2022

Men Women Total Men    Women Total

Metal Work S.p.A. 5 2 4 5 4 5
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GRI 403-9: Workplace injures 12 

GRI 404-1: Average annual training hours per employee 13 

GRI 405-1: Diversity in governance bodies and among employees 

12.The calculation of the ‘Workplace Recordable Injury Rate’ is based on 1,000,000 hours worked, according to the following formula: (Total 
recordable workplace injuries / Hours worked) * 1.000.000.
13.Ratio of training hours provided to employees to the total number of employees.

Recordable occupational injuries (n) – 
Employees 2023 2022

Men Women Total Men   Women Total

Work-related 9 1 10 9 2 11

Commute-related 2 0 2 0 1 1

Total 11 1 12 9 3 12

Worked hours (h) 456.190 241.322 697.512 448.740 246.240 694.980

Workplace injury rate   24,11 4,14 17,20 20,06 12,18 17,27

Recordable occupational injuries (n) – 
Non-employees 2023 2022

Men Women Total Men   Women Total

Work-related 0 0 0 0 0 0

Commute-related 0 0 0 1 0 1

Total 0 0 0 1 0 1

Worked hours (h) 12.104 1.773 13.877 42.734 21.783 64.517

Workplace injury rate 0 0 0 23,4 0 15,5

Average training hours by gender and profession-
al level (h/n) 2023 2022

Men Women Total Men   Women Total

Clerks 23 9 18 27 28 27

Workers 18 6 13 21 26 23

Average hours of training 19 7 14 22 26 23

Members of the governing bodies 2023 2022

Men Women Total % Men Women Total %

<30 0 0 0 0% 0 0 0 0%

Between 30 and 50 0 0 0 0% 0 0 0 0%

> 50 5 1 6 100% 5 1 6 100%

Total 5 1 6 5 1 6

% 83% 17% 0 83% 17%
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GRI 405-1: Diversity in governance bodies and among employees

GRI 302-1: Energy consumed within the organization

14. The category of executives is included within the employee classification

Employees by category and age 2023 2022

Men Women Total % Men Women Total %

Executives 7 0 7 8 0 8

< 30 0 0 0 0% 0 0 0 0%

between 30 and 50 0 0 0 0% 1 0 1 0%

> 50 7 0 7 100% 7 0 7 2%

Clerks14 78 39 117 76 38 114

< 30 15 6 21 18% 14 8 22 5%

Between 30 and 50 42 20 62 53% 44 17 61 13%

> 50 21 13 34 29% 18 13 31 7%

Including others (e.g., minorities or vul-
nerable groups) 2 2 4 3% 2 2 4 1%

Workers 198 147 345 194 139 333

< 30 46 25 71 21% 46 24 70 15%

Between 30 and 50 108 72 180 52% 107 68 175 38%

> 50 44 50 94 27% 41 47 88 19%

Vulnerable groups) 7 14 21 6% 7 13 20 4%

Total (n.) 283 186 469 278 177 455

% 60% 40% 61% 39%

Energy consumption  (GJ) 2023 2022

Direct energy consumption 14.206 13.755

From non-renewable sources 8.858 8.092

Natural gas 8.858 8.092

Vehicle consumption 2.452 2.581

Vehicle diesel 2.241 2.289

Vehicle petrol 211 292

Self-produced solar energy 3.029 3.184

Self-consumed 2.896 3.082

Fed into the grid 133 102

Indirect energy consumption   30.408 32.860

From non-renewable sources 19.133 19.956

From renewable sources 11.275 12.904

Total energy consumption 44.614 46.615
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GRI 305-1: Direct GHG emissions (Scope 1), 305-2: 305-2: Indirect GHG emissions  (Scope 2) 

GRI 303-3: Water withdrawal, 303-4: Water discharge, 303-5: Water consumption 

GRI 301-2: Recycled materials used 

GRI 301-1: Materials used by weight and volume

15. All withdrawn water is freshwater and does not originate from water-stressed areas. The reference for the assessment of water-stressed 
areas is the World Resources Institute (WRI) “Aqueduct Water Risk Atlas

CO2 emission direct and indirect * (t CO2 e) 2023 2022

Direct emissions (Scope 1) 617 588

From non-renewable sources (natural gas, diesel) 445 407

From vehicles (petrol and diesel) 172 181

Direct emissions (Scope 2) – market based 4.164 4.167

Indirect emissions (Scope 2) – location based 2.403 2.597

Water Withdrawals, Discharges, and Consumption 
(Ml) 2023 2022

Total water withdrawals15 32 21

Total water discharges 0 0

Total water consumption 32 21

Used materials (t) 2023 2022

Non-renewable used materials 3.799 4.428

Raw materials 3.584 4.232

Associated process materials 179 156

Packaging materials 36 39

Renewable used materials 345 333

Packaging materials 345 333

Total 4.144 4.760

Recycled input materials (t) 2023 2022

Total used inputs 4.144 4.760

Total recovered input materials used 1.143 1.349

Percentage of recycled input materials (%) 28 28
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GRI 306-4: Waste not destined to recovery

GRI 306-3: Waste generated 

GRI 306-5: Waste destined to recovery

Waste destined to third-party recovery ( 2023 2022

Hazardous waste 147 191

Other recovery operations 147 191

Non-hazardous waste 776 804

Other recovery operations 776 804

Total waste 923 995

Waste destined to third-party recovery (t) 2023 2022

Hazardous waste 1 0

Other recovery operations 1 0

Non-hazardous waste 8 12

Other recovery operations 8 12

Total waste 9 12

Waste produced (t) 2023 2022

Hazardous waste 148 191

“Waste produced from the processing and 
Surface physical and mechanical treatment of Met-
als and plastics”

137 178

Packaging waste, absorbents, rags, filter materials 
and protective clothing 11 12

Municipal waste (domestic and similar waste produced 
by commercial and industrial activities as well as by 
institutions) including waste from separate collection     

0,00 0,06

Other types of waste 0,00 0,17

Non-hazardous waste 783 817

Waste produced by the processing and physical and 
mechanical surface treatment of metal and plastics 278 375

Packaging waste, absorbents, rags, filter materials 
and protective clothing. 82 105

Municipal waste (domestic and similar waste pro-
duced by Commercial and industrial activities as well 
as by Institutions) including waste from separate 
collection 

55 56

Waste from construction and demolition operations 360 268

Other types of waste 8 14

Total waste produced 931 1.007
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GRI Content Index 

Standard GRI Informativa Paragrafo di riferimento 

2-1 Corporate details 1.1

2-2 Bodies included in the corporate Report 
of sustainability Methodological note

2-3 Reporting Period, Frequency and Con-
tacts Methodological note

2-4 Reprocessing of information

Not applicable, as it was not neces-
sary to modify, correct or update the 
information already published in the 
previous 2022 Sustainability Report of 
Metal Work S.p.A. Work S.p.A.

2-5 External certification The Sustainability Report is not subject 
to external review

2-6 Activity, value chain and other business 
relationship 1.1., 4.3. 

2-7 Employees 6.1., 7. 

2-8 Non-employee workers 6.1., 7.

2-9 Governance structure and composition     3.1. 

2-22 Declaration on the Sustainability Devel-
opment Strategy Letter to stakeholder

2-27 Compliance with laws and regulations
During 2022, no incidents of non-com-
pliance with laws and regulations were 
recorded. 

2-29 Approach to the stakeholder  engage-
ment 2.1. 

3-1 Process for determining material 
themes 2.2. 

3-2 List of material themes 2.2. 

3-3 Management of material themes 3.1., 4.1., 4.3., 5.1., 5.2., 6.2., 3.3. 

201-1 Direct economic value generated and 
distributed 4.1., 7. 

205-3 Corruption incidents confirmed and 
actions taken

No incidents of corruption were record-
ed during 2022 and 2023.

301-1 Materials used by weight or volume 5.2., 7. 

301-2 Materials used outsourced from recy-
cling 5.2., 7. 

Statement of use
Metal Work S.p.A. has reported the information cited in 
this GRI content index for the period from 01/01/2023 to 
31/12/2023 with reference to the GRI Standards 

GRI 1 applied  GRI 1: GRI Foundation 2021 
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Standard GRI Informativa Paragrafo di riferimento 

302-1
Energy consumed in the organiza-
tion divided between rebewable and 
non-renewable sources

5.1., 7. 

303-1 Interaction with water as a shared 
resource 5.2.

303-2 Management of impacts related to 
water discharge 5.2.

303-3 Water withdrawal 7.

303-4 Water discharge 7.

303-5 Water consumption 5.2., 7.

305-1 GHG direct emissions (Scope 1) 5.1, 7.

305-2 Indirect GHG emissions from energy 
consumption  (Scope 2) 5.1, 7.

306-1 Waste generation and significant im-
pacts related to waste 5.2.

306-2 Management of significant impacts 
related to waste 5.2.

306-3 Waste produced 5.2., 7.

306-4 Waste not destined to recovery 5.2., 7.

306-5 Waste destined to recovery  5.2., 7.

401-1 New hires and turnover 6.1.

401-2

Benefits provided to full-time employ-
ees but not to part-time or fixed-term 
employees 
 

6.2.

403-1 Occupational health and safety man-
agement system 6.2.

403-2 Hazard identification, risk assessment
and accident investigations 6.2.

403-4 
Worker partecipation and consultation 
and communication on health and 
safety matters

6.2.

403-5 Health and safety training 6.2.

403-6 Promoting workers’ health 6.2.

403-7
Prevention and mitigation of impacts on 
health and safety in business relations 6.2.

403-9 Workplace injuries 6.2., 7. 

403-10 Occupational diseases 6.2.

404-1 Average training hours per employee 
category 6.2., 7. 

405-1 Diversity among employees and gov-
erning bodies 3.1., 6.1., 7. 

406-1 Incidents of discrimination No incidents of discrimination were 
recorded during 2022 and 2023.
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